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QUESTIONS – Groups 1 and 2 addressed the first 5 questions. Groups 3 & 4 addressed Questions 1-4 and 6. Groups 5 & 6 addressed Questions 1-3, 5, & 7. Groups 7 & 8 addressed Questions 1-3, 5, & 8. Groups 9 & 10 addressed Questions 1-3, 4, & 9. Then Groups 1 & 10 were combined and Groups 6 and 7 were combined r/t group size. There were approximately 55 faculty and staff who participated in this process Comments are grouped by question addressed. *circled on paper in different color ink.
1. Pretend you are looking into a crystal ball. What do you see as 

SWOSU’s ideal future?

Group 2 – Increase student population to 6,000 by 2020. More international students and out-of-state. *CUPA comparable salaries and better employee benefits.
Group 3 –1.  Growth – student, Limit Space Personnel, Technology, Student Housing, Aux. Services Best Bargain, Expand facilities of sciences & research,  More student involvement in scholarship, Increase academically prepared students, *Expand international experiences. 

Group 4 – Recruit and retain top-quality students and faculty.

We are the premiere institution in Western OK for higher education and outreach (distance learning, webinars, in-service workshops, etc.)

State-of the Art  *technology in our classrooms.

Group 5 – Social Integration – student/faculty/community (ie community involvement/support/availability of opportunities for things to do. Sense community barrier to “different cultures” Do things to attract students not turn them away; Increase international student population to 10%; Expand research opportunities; 

Groups 6 & 7 – Fulfill existing mission more successfully; Reach out more to community; more accessible with technology (online)-

· High quality and training (accountability)

· Program management and funding ; Balance online with in-class

· Experiential learning; Hire trained employees;
 Retention – personal relationships; high quality students; build reputation (prestige); market ourselves (academic, cultural, athletic, etc.) Connect with high school students and staff.

Group 8 – maintain / increase enrollment numbers – Programs designed for extended completion dates; alternative course scheduling; collaborate with companies willing to fund employee’ education ; diverse student population; collaborate with community colleges and career techs; Higher profile for these partners?

Group 9 – a. high tech; b. market driven; c. expand target audience.

Groups 1 & 10 – Increase number of students; become an elite university by offer high demand programs; online/interactive teaching.
2. What forces or issues – political; financial; technological; ted. – will affect the future of SWOSU?

Group 2 – *State funding cuts. *Anti-intellectualism. Cost of doing business and decreased western ok populations.

Group 3 – Funds – decreased state funding; increased student and third party funding. *OK economy, *Technology capabilities for administrative purposes, student advisement, degree checks, quiz lock. Wireless is not behind a firewall. *Hiring of quality personnel – compensation package improvement.
Group 4 – *stay technologically relevant. Strong public awareness of our needs. Maintaining a reputation for high quality in light of cultural push for everyone to attend college.

Group 5 – Green campus; increase online programs; rural setting; departmental endowments. Service Learning (creative thinking, create learning centers Math/Science/Languages; Tribal College and working with Registered Tribes/building relationships.
Groups 6 & 7 – Budget – (51st) per student spending); decline in area population; technology ( offer everything students need); politics – loss of respect for higher ed; perception of value of higher education.

Group 8 – Forces – Accountability with graduation rates and job placement; Financial with fundraising and lobbying; and Technology with improve instruction, distance learning, SWOSU must have for credibility.

Group 9 – a. keep pace with technology advances especially in the classroom. B. more degree options/customized degree options. C. realignment of academic funds especially representative of students served. 

Groups 1 & 10 – being attacked by legislation in regards to finances – effecting allocations; decreasing enrollment effecting finances.
Change Political views by a. training students for careers; and b. being flexible with teaching methods.

3. You have the opportunity to talk with donors who are considering a very large unrestricted gift to the University. What ideas (programs, projects) would you pitch to them that would  be exciting to work on and would better serve students and community?

Group 2 – program enrichment. Research facility. *Departmental endowments.
Group 3 –* New style dorms, departmental fundraisers to meet needs. *Technology. Classrooms, labs, finish of renovations, student union and old science building. *Endowed professor/chair. Faculty funded same as peer institutions. Foundation.

Group 4 – Update/upgrade residence halls, study lounges, (cool) (pits), Need auditorium on Sayre campus.

Group 5 – Pod *housing; *Daycare; Develop campus as the academic and social “Bricktown” of southwest OK. (child development lab, field experience opportunities in Education and Nursing. Quality of life.

Groups 6 & 7 – Collaboration with community (connection); Go Big!  Develop stronger marketing campaign.

Group 8 – Donor ideas – advisement center to assist freshmen with determining personal strengths for a major, etc. Better facilities for alternate admits to increase retention – practical application courses? Honors College. Learning living communities; internships with local businesses; Opportunities for students downtown; Abroad trips (international) for graduating seniors toe experience other cultures to increase universal knowledge. Group study exchanges to different countries for students in the upper level classes. (Seniors before graduation).

Group 9 – a. more scholarship opportunities especially more creative financial assistance (offer in-state tuition on some programs for international students). B. more grans. C. update or replace campus structures. C. transportation for car-challenged students ie. International/ no gas student, etc. 

Groups 1 & 10 – Technology training center; Research Center; Dorm.

4. You’ve been asked to talk to a small group of high school students who are considering where to go to college. What would you say to them about coming to SWOSU and the things that they will get here that are truly different from other schools? What things would you like to say, but can’t because they’re missing here at SWOSU?

Group 2 – different from others –* smaller classes & access to faculty; marketable job skills; safety/community support/intimate campus.

Missing from SWOSU – no nightlife, stores close too early.

Group 3 – single point of entry. *Professional advisors, office or pre-professional advising, **ood job of getting students focused socially. Need academic focus. Market to also include that “Focus is You” is for current student, faculty, and staff. *for enjoyable quality learning environment and work environment.

Group 4 – Administration/faculty/staff are willing and able to help students with their individual needs. Shift –happens is not remarkable—it is a way of doing things at SWOSU.

Group 5 – *Small class size; Student centered learning, Target include diverse populations. Bring faculty salaries to national level; Atmosphere. 

Group 9 – a. social networking department; b. better communication;
c. more majors/minors; d. opportunities for application programs. Better assessment of freshmen (strengths, career etc. so SWOSU can give better direction for their future and retention.
Groups 1 & 10 – Track students and encourage those that are not college material to look into other options. Help the others to succeed here; Remain approachable – Student Services.
5. What does “The Focus is You” mean and what can we do to exhibit it even more?

Group 2 – University focuses on individual instruction – not research, Quality Programs.
Group 3 – *People, Culture, *Pharmacy, *Music, Columns of old science building, Bulldog, Clock tower, *Building relationships.

Group 4 – Commencement, “On the Hill”, *Old Science Building, Summer camps (band, music, athletics . . .) SWIM, *Friendly campus/*Caring People. 

Groups 6 & 7 – Common sense; Integrity; life-long learners; well-rounded; loyal; creative; community aware and involved.

6. What are the traditions, commitments, and places that tie us together and create pride or are uniformly held dear by the SWOSU community?

Group 6 & 7 – high salaries; valued; true atmosphere of shared governance; loyalty; necessary tools to succeed. Modernize the Sayre campus facilities; Student Housing on the Sayre campus.

7. What can we do to create the kind of environment to attract and keep the best and brightest faculty and staff at SWOSU?

Groups 6 & 7 – Personal attention; High quality faculty; Student Success. Need Honors Program.

8. What kind of qualities do we want our SWOSU graduates to have?

Group 8 – Qualities of Graduates: Adaptability to change; Critical thinkers; Communicators with writing across curriculums; confident, sociable, value education--even GEs; Appreciate different perspectives and diversity; SWOSU as a center for cultural education.

9. What are ways that SWOSU and the surrounding communities can cooperate even more than it already is to benefit SWOSU and the region?

Group 9 – a. more outreach. B. more branch locations. C. more local internships in region. 

Groups 1 & 10 – Event Center-keep students on campus on the weekends; Internships.

